
Architecural Research Consultants, Inc. (ARC) 
conducted an update of the Village of Fort Sumner 
Comprehensive Plan in 2018. The plan addressed land 
use, housing, economic development, transportation, 
utilities and facilities, and hazards mitigation. 

ARC used an interactive planning process. Planners 
met many times with a steering committee of Village 
staff and community groups and conducted interviews, 
site visits, research and a community survey. 

The updated plan reevaluated and reprioritized the 
original project goal’s plans and projects identified 
in the 2012 original plan. ARC also expanded the 
scope of the original plan with new elements covering 
facilities, water and hazards mitigation. 

The plan update identified priority projects, including 
a recommendation to replace the Village’s existing 
zoning code, written in 1970 and unrevised since, with 
an updated unified development ordinance. 

The plan update also provided guidance on the issues 
and opportunities to consider when making decisions 
regarding annexation, extraterritorial zoning and 
future land use.

The update provided an implementation plan, 
outlining properly scaled and effective steps for the 
Village to begin taking in order to achieve the goals 
outlined in the plan. 
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Above: Village community survey analysis: “What are your 
top three priorities for improvements in Fort Sumner?” 
Left: Poster announcing community participation 
opportunity
Below: Land use map
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Source:  2014 Aerial

Village Limits

Land Use (2018)
Residential - Single Family
Residential - Multi-family
Residential - Mobile Home Park
Commercial
Airport
Industrial
Public / Instututional
Old Landfill
Railroad
Agricultural
Riparian
Ranch
Undetermined
Right of Way/ no owner listed
Village Limits
Hydrology


