Preparation of an Update to the
Village of Fort Sumner Comprehensive Plan Update, 2018

Architecural Research Consultants, Inc. (ARC)
conducted an update of the Village of Fort Sumner
Comprehensive Plan in 2018. The plan addressed land
use, housing, economic development, transportation,
utilities and facilities, and hazards mitigation.

ARC used an interactive planning process. Planners
met many times with a steering committee of Village
staft and community groups and conducted interviews,
site visits, research and a community survey.

'The updated plan reevaluated and reprioritized the
original project goal’s plans and projects identified

in the 2012 original plan. ARC also expanded the
scope of the original plan with new elements covering
facilities, water and hazards mitigation.

'The plan update identified priority projects, including
a recommendation to replace the Village’s existing
zoning code, written in 1970 and unrevised since, with
an updated unified development ordinance.

'The plan update also provided guidance on the issues
and opportunities to consider when making decisions
regarding annexation, extraterritorial zoning and
tuture land use.

'The update provided an implementation plan,
outlining properly scaled and effective steps for the
Village to begin taking in order to achieve the goals
outlined in the plan.

Client: Village of Fort Sumner, NM

Completion: 2018
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The Village of Fort Sumner
is updating its Comprehensive Plan

& needs your input

to develop policies guiding long-term
growth and development in the county.

CHANGE:
L Viichs,

November 10, 1:30 pm
guide village policy and

make a difference in your community!
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Above: Village community survey analysis: “What are your
top three priorities for improvements in Fort Sumner?”

Lefz‘: Poster announcing community participation

opportunity
Below: Land use map
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