
The City of Las Vegas, NM contracted with 
Architectural Research Consultants, Incorporated 
(ARC) to develop a Metropolitan Redevelopment 
Area Plan, building upon and updating the City’s 2009 
Downtown Action Plan. The plan covered city history, 
existing conditions, planning context, market analysis, 
priority projects, and implementation, including 
funding sources. 

Working with a steering committee, the planning team 
updated priority projects identifi ed in the 2009 plan 
and began to identify additional projects. The team 
held a series of public engagement events, including 
stakeholder meetings and a two-day public design 
charrette which presented proposed priority projects 
and received input about potential additional projects. 

ARC worked with New Mexico Finance Authority, the 
State Historic Preservation Offi ce, N.M. Department of 
Transportation, New Mexico MainStreet, MainStreet de 
Las Vegas, area institutions including N.M. Highlands 
University, local school districts and many community 
groups to develop a comprehensive set of actionable 
priority projects that the city and MainStreet de Las 
Vegas could begin implementing immediately. Several 
projects presented very limited cost barriers with 
immense catalytic potential for the community. The 
plan also recommended circulation improvements and 
presented a wayfi nding plan that identifi ed sign type, 
wording, and location for wayfi nding signage in the 
MRA. 

We conducted a building and business survey, 
producing detailed business, vacancy, condition, and 
land use mapping. The team also conducted in-depth 
analyses of city zoning and ordinances to develop 
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specifi c recommendations for improving vacant building management and business 
development.

We worked with the City, the community, and key stakeholders to ensure the plan’s 
success after adoption, including researching deeds of ownership to facilitate 
circulation improvements and arranging meetings with contractors, developers and 
property owners to facilitate historic restoration.

Client: City of Las Vegas

Completion:  May 2018

Left: MRA, MainStreet and ACD Boundaries 
Below: Master Plan Recommendations

LAS VEGAS

MRA
PLAN UPDATE
D O W N T O W N

2018

PNM Building:
Adaptive Reuse

Great Blocks
Street Improvements

Grand Crossing
Pedestrian Safety

Skate Park
Potential Site

Catalytic Project: 
University Ave open to 2-way traffic

Wayfinding
Riverwalk Wayfinding

MRA Districts
Wayfinding
Riverwalk

Wayfinding
Public Parking

Wayfinding Gateway
Plaza|NMHU
Douglas|Rail

Wayfinding Gateway
Plaza|NMHU
Douglas|Rail

Wayfinding
Public Parking

Traffic Control
Traffic Signal

Pedestrian Mall
NMHUGallinas Riverwalk 

Restoration

Riverwalk Park
Improvements

Estella’s Cafe
Stabilization

Landscaping
Gateway

Landscaping
Gateway

Valencia Parking
Expansion

Not Shown:
TIF Enactment
Trail Expansion at Prince St.

Parking Lot
Expansion

University Ave open to 2-way traffic

Las Vegas, NM MRA
Master Plan

I-25

I-25

University Ave

Douglas Ave

Independence Ave

W National Ave

Perez St

Bridge St

G
ra

nd
 A

ve

Jackson St

Lincoln St

Tilden St

Gallinas St

Ra
ilr

oa
d 

Av
e

National Ave

12th St

S G
onzales St

S Pacific St

New
 M

exico Ave

Hot Springs Blvd

11th St

8th St

5th St11th St

LV Mainstreet Boundary

Arts & Culture Boundary

2018 MRA Boundary

N

Left: MRA, MainStreet and ACD Boundaries 


