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Below: Identification of available space

Right:  Analysis of 
options for a space issue

Below:  Example of potential 
options to address a space issue

ARC was contracted to conduct a third-
party review of space use due to recent CNM 
departmental reorganizations and planned 
building construction and demolitions to:

• Make recommendations for future use
• Identify the best location for various 

departments based on: 
 – Serving the respective 

clients with ease 
 – The size of the 

department
• Important adjacencies to 

other departments
• Necessary services such 

as parking for external 
partners, service to, or close 
proximity needed for faculty 
and/or students 

ARC identified a variety of space issues, 
and then used a systemic process to explore 
the demand characteristics, identify the pre-
conceptual amount of space needed, and options 
to meet the space demand.  A preferred option 
was chosen based on reviews with stakeholders.  
ARC then developed implementation and 
transition strategies including raw order of 
magnitude costs.   

 Client: Central New Mexico 
Community College

 Completion: December 2022

Optimize Space for Central New Mexico Community College (CNM), 
Albuquerque, New Mexico
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WSI Workstations Available 68

Building Orientation Academic Mixed Academic
/ Mixed

USF Available 4,2004,400 2,300 6,200

Space Issue Low High Mid-Point Key Customer FT Staff MS KC S SB 1st

Consolidate Innovative Teaching and Learning 3,100 5,200 4,150 Students &
Faculty 29 ■ ■ ■ ■

Space Demand Range

Excellent 1 Immediate Level 1 (Low)

2 Short (1 year)

Good 3 Medium (1 to 2) Level 2 (Moderate)

4 Medium (3-5)

Poor 5 Long (5+) Level 3 (High)

Innova�ve Teaching and
Learning

Implementa�on
Timing

Implementa�on
Cost

Serve
Customers
with Ease

Provide
Sufficient
Space

Provide
Required

Adjacencies

Provide
Necessar
y Services

Timing Cost Total
Notes

Op�on 1

1 1 1 1 3 3 10 Level 2 renova�on

Op�on 2

3 2 3 1 2 2 13
Could possible use
exis�ng cubicles?

Op�on 3

4 2 4 1 3 3 17 Level 2 renova�on

Excellent ability to modify/alter

Good Ability

Poor ability to modify/alter

Improve Func�onality

Relocate to First Floor of MS

Relocate to S

Relocate to KC
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Space Availability (Boxes are relatively scaled to show the amount of space potentially available) See “Floor Plans” for 
information on all CNM 
facilities

13,000 sf

2,575 sf

15,000 sf

TW 
7,500 sf

13,053 sf

Main Montoya Westside South Valley

Oxford

LSA 
304 sf

TM 
1,054 sf

MS 
4,400 sf

SB 
6,200 sf

S 
2,500 sf

G 
8,100  sf

K 
1,739 sf

H 
1,419 sf

I 
500 sf

RB 
346 sf

WSII 
7,300 sf

MJG 
2,300

WSI 
3,817 sf 

SV1 
1,059 sf

Ox 
1.014 sf

SV2 
200 sf

979 sf

KC 
2,423 sf

SRC 

(color) Vacant / Unassigned / 
Underutilized 
Available if current 
occupant relocates

Opportunity to 
Reimagine Space Use

Held for Other Use 
(Grant or Lease)
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